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With this onsite workshop, we aim at
developing the CO-GREEN trainers'
training programme, encompassing a
wide range of topics, methods, and
hands-on experiences to equip trainers
with the skills and knowledge they need to
facilitate effective training sessions and
foster participation in local communities.

It encourages active participation,
reflection, and practical application,

ensuring that trainers leave with a strong
foundation in training techniques and a
deeper understanding of the complexities
involved in social development and
network building.

The resulting training modules
andsyllabus will be used in the Co-Green
International Winter School that will
takeplace in Karditsa, November 2023.

Co-funded by
the European Union




- Co-funded by
8 OCTO B E R the European Union

15:00-18:30

15:00

15:30

18:30

DAY 1

Green

COMMUNITY-BASED ACTION
FOR A GREEN TRANSITION

Welcome address and sharing of the “house rules”

Ice breaking.

Presentations of the Co-Green territories and participants
Expectations and expertise

Closing of Day 1




- Co-funded by
9 OCTO B E R the European Union

10:00-18:30

10:00

10:15

10:30

13:00

14:00

16:15

16:30

17:00

18:30

DAY 2

Green

COMMUMITY-BASED ACTION
FOR A GREEN TRANSITION

Welcome speech and introductions

Recap of the project's objectives and priorities regarding citizens'
participatory process in local communities

Green visions in local communities:

-Presentation on key concepts

-Summary of results of prepared padlets for each community
-Examples of local environmental initiatives (inspiration)
-Initiatives’ planning in Co-Green local communities

-Group activity 1

LUNCH BREAK

The CO-GREEN community activators and their training needs analysis
-Define the role and tasks of co-green activators

-Group activity 2

-TNA and its significance in the CO-GREEN participatory framework
-Group activity 3

BREAK

Setting the stage for training ‘

Defining methodologies for community development through participatory
processes - activation of complex groups
-Group activity 4

Closing of Day 2



DAY 3
- Co-funded by ‘
10 OCTO B E R the European Union

9:00-13:30

9:00

9:30

11:00

11:15

12:00

13:00

13:30

Green

COMMUMITY-BASED ACTION
FOR A GREEN TRANSITION

Recap and reflections

Defining the training modules for the CO-GREEN trainers
Formative design: from the desired professional profile >> to the TNA >> to the
training modules

BREAK

The design of the CO-GREEN learning methodology and training programme
for trainers

Developing participatory processes in local communities and network building
-Lecture and discussion on the concepts of social development

-Practical examples of successful network building in community
development

Evaluation and participants’ feedback

Closing of Day 3




